
 

 

 

Vision to Goal Setting: 
Getting Ready For Change 

Activity Process: 
 
Rationale: 
This activity provides staff with the opportunity 
to reflect thoughtfully and provide input on the 
school planning process.  By providing the 
opportunity to discuss the questions below, 
the Core Team will be able to gather 
information on how to move forward with the 
development of the planning process. 
 
 
Activity (with staff): 
 
Meet with staff and pose the following 
questions: 

• What makes a great school? 
• How do we best assess the needs of 

our school? 
• How do we reach consensus? 

Choose a method for groups to record their 
thoughts (chalk talk, note-taker, chart paper, 
etc…) for the Core Team to use in planning. 
 
Post-Activity Reflection: 
Have staff work individually to answer the 
following question: 

• What would be the number one priority 
for your class/students?  (I.e. in what 
area does your class need support?) 

Collect responses for the Core Team. 
 

Big Idea: How can we get 
to where we want to be? 
 
 

Guiding Questions: 
• What makes a great 

school? 
• How do we best assess 

the needs of our school? 
• How do we reach 

consensus? 


