
 

 

 

Partial Implementation 
Lens on Learning (Part 1) 

Activity Process: 
 
1. Staff Activity: Provide small groups of stakeholders with 
copies of goals from the school, district, and ministry (4-5 
people per group). 

 

 
2. See portal for larger copy of the above diagram 
(Planning Templates/Visual). 
 
3. Have groups explore information from the various 
systems/sources identified above as it relates to one 
identified school goal.   Look for strategies, perspectives, 
programs, resources, and measurements that could be 
aligned with the school level goal.   
 
4. Have groups share finding s with the larger group and/or 
write up a summary/suggestions for the school planning 
Core Team. 
 
NOTE:  If your school has multiple goals different groups 
can be work on different goals simultaneously . 

Big Idea: Successful 
implementation requires 
coherence among several 
plans and priorities 
 

Guiding Questions: 
• How are stakeholders 

working towards a shared 
understanding of their roles 
and responsibilities to 
support implementation. 

 


