
 

 

 

Partial Implementation 
Lens on Learning (Part 2) 

Activity Process: 
 
1. Using information garnered in part one of “Lens on 
Leaning,” have group members participate in an 
appreciate inquiry activity.  
 
2. Analyze the strategies, perspectives, programs, 
resources, and measurements to see if any align with 
current practice in our school.  Create a list of what the 
school community is already doing. 
 
3.  Analyze the strategies, perspectives, programs, 
resources, and measurements one more time looking for 
new ideas that could be incorporated into the 
implementation portion of the school planning process. 
 
4. Complete the “Lens on Learning: Appreciate Inquiry 
Template” (on the portal: Planning Templates/Visual). 
) to share with the staff and the Core Team. 

 

Big Idea: Successful 
implementation requires 
coherence among several 
plans and priorities 
 

Guiding Questions: 
• How are stakeholders 

working towards a shared 
understanding of their roles 
and responsibilities to 
support implementation. 

 


