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School Planning ~ Term Reviews

School: ____________________________________

Year:	 ___________		    Term 1		         Term 2		 Term 3




Planning Team Members:
__________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________

Goal(s):
1. ________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________
*Each goal may vary in its timeline.

Communication
Monitor / Adapt / Evaluate
Planning / Implementation
Vision / Goal Setting

Planning and Implementation 
How are our plans for implementation progressing? What needs further development? What resources do we need?
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  CommunicationWhat is our mechanism for communicating with: our core team, school staff, students, larger school community, stake holder groups?  How often do we meet? When? Where? How are ideas/decisions recorded? How do we receive feedback?
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Next Steps
What requires our attention?  What is our timeline?  Where to next?





                                                                                                                                
Evidence 
What evidence are we looking for? What is our means of collecting this evidence?   How will we collate and analyze this information? 
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Checking

Have we made enough of a difference?  How is the evidence informing / changing our practice?  What is working well? How can we increase this positive progress?
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